To
The CMD, MTNL
Jeevan Bharti Building

New Delhi.
The Executive Director (Delhi)
MTNL, 
New Delhi.
The Executive Director (Mumbai)

MTNL

Mumbai.
Subject : Resolutions of CEC meetings of MEA Delhi & Mumbai 
Respected sir
CEC meetings of MEA Delhi & Mumbai had an elaborate discussion on various agenda points ranging from welfare issues of executives to service matters of MTNL, and took a very serious view on the following points which needs your immediate attention to resolve them. 

1. Shortage of store items – Representatives of almost all the areas had very strongly opined that there is acute shortage of store items like, drop wire, jumper wire , modems and jointing kits to provide and maintain the land line /broadband services., which leads disconnection and loss of new broad band connections.  It is quite clear to one and all that broadband is the life line of MTNL which can save MTNL and earn bread and butter of thousands of its employees. Utilization of old drop wires recovered from disconnections was also discussed in length and it was informed by the Association representatives who are working in the field as SDO/DE (OD) that the quality of drop wire is so poor that six month old drop wire already used against any connection can not be reused for new connection or maintenance because it bears joints and breaks which affects the line parameters of broad band connection and so again creates faults. Therefore, this Association strongly urges upon the management to take immediate required steps to ensure the uninterrupted supply of the store items with no gap between demand and supply. 
2. Policy to provide dolphin connection to all executives—A large no of executives in Delhi (1300) are still having CDMA WLL service connections and some newly recruited executives are having no mobile connection. This has been raised many a times that because of faulty hand sets, no availability of new hand sets, problem in receiving SMS & No coverage in NCR etc, these CDMA WLL (Garuda) service connections are required to be replaced with dolphin connection in the very interest of the company, because proper communication is very essential to maintain the services efficiently, which is the need of the hour. But, unfortunately, this matter is being treated by management as if it is being demanded for personal benefit. How this approach at senior level can help us to achieve our goal to become global telecom company and to find place in the fortune 500 companies. This approach of the management is badly affecting the services of MTNL and in turn the revenue of the company, so it can not be left on the whims and fancy of any officer. Therefore, CEC has strongly demanded that a policy should be framed to provide dolphin connection to all executives. It does not carry any financial implication on the company, because   present policy of dolphin connection on need basis provides dolphin SIM without hand set, while the service connections were to be provided with hand set, but keeping in view the financial position of the company, officers have agreed to purchase GSM hand sets from their own for now. But no body will purchase CDMA hand set for CDMA service connection which does not fulfill the purpose of mobile connection for the reasons mentioned above. Therefore, dolphin service connection, which is the essential tool for every executive in a company like MTNL for the growth and maintenance of the service, is to be provided to all executives as a policy.
3. New bench marks for DPC—the bench marks for evaluating the annual performance report for DPC has been changed unilaterally by the management with out making any consultation with the executive Association. And its implementation on old DPCs which were due before the circular/order of these new bench marks has left every one shocked and in the state of uncertainty regarding their promotions/financial up gradations which were to be given as per their APR evaluated by the old bench marks. CECs have very strongly resolved that old DPCs should be held with old bench marks and bench marks for future DPC should be reviewed in consultation of the Association.
4. Referendum of Executives’ Association—It has always been felt that Executive Associations are not consulted on various issues pertaining to the policy matters and even issues related to executives on the pretext that there is no recognized/majority Association in executives. A recognized executive Association is very much required in MTNL for the welfare of executives and company. Therefore, CECs demands that there should be referendum in executives to decide the majority Association which can play an important role in deciding various policy decisions regarding executives and company as a whole.
CECs further resolved that if management fails to resolve these issues by the end of June 2011 than this Association will be left with no option but to resort to protest action in Delhi & Mumbai .We hope management will take positive steps to resolve these issues to avoid any industrial unrest in the company.
With regards

Yours sincerely

(V.K.Tomar)
Copy to:

1. Dir (HR) for n/a pl.

2. Dir (Fin) for n/a pl.

3. ED (WS) for  n/a pl

4. PGM (D)/PGM (O) for  n/a pl

5. GM (HR) for n/a pl
