To

The CMD, MTNL

Corporate office 

New Delhi.

Subject: Harassment and victimization of officers working in cable mtce in MTNL Delhi by vigilance for the lapses for which only management is responsible---operating same contract for project work and cable maintenance work
 Respected sir

We have come across a very peculiar case in MTNL Delhi where 8 SDEs and two account officers working in cable maintenance under GM (JKP) have been charge sheeted for issuing work orders to the contractors for cable maintenance work with out valid contract as per vigilance.
Here, I would like to bring to your kind notice that in MTNL Delhi there is no separate contract for cable maintenance work. But the same contract which is available for project work of cable laying, is also used for cable maintenance in whole Delhi for so many years. The decision of operating this contract for maintenance work is taken at the level of ED and GM (MM).Field officers have no option but to work according to the departmental procedures and practices approved by their seniors. SDE is the lowest level officer in this chain and has nothing to decide in the policy matters of operating a particular contract for cable maintenance, but to issue work orders to the contractors after the advance estimate No is approved by GM concerned against a particular work and contract after scrutiny at various levels. Therefore, SDEs can not be held responsible for issuing work orders without valid contract.

More over, we have been raising our concern before the management of MTNL Delhi through our various discussions and letters regarding separate contract for cable maintenance. In 2006, we had expressed our apprehension that in the absence of separate contract, field officers may face problems, and requested ED Delhi for a separate contract for cable maintenance (our letter to ED attached). In 1998 GM (W-I) also expressed the same concern on this issue to the than PGM (O) Shri K.H.Khan through his DO letter (copy attached). Few years back also some SDEs have faced same harassment and victimization for this same wrong practice of using project contract for maintenance work. But no action has been taken so far. Even today, same practice is being adopted in whole Delhi. 
From the above facts, we have concluded that 
1. Vigilance has acted as if only SDE is responsible for all wrong practices in MTNL.
2. Neither Vigilance nor Delhi management is concerned about correcting the wrong practices in MTNL Delhi, but they feel that their duty is only to punish the officers not to improve the system.

3. Inspite of the above facts, no corrective measures have either been suggested or adopted by MTNL Delhi management.
Therefore, in view of above, I request your good self to get these charge sheets dropped and the whole case reinvestigated in the light of above facts so that officers who are not responsible for this wrong practice can be given justice. We also strongly demand and request your good self to get separate contract for cable maintenance in Delhi unit to avoid further victimization of field officers. I would like to make it clear that we are not here to interfere in the working of vigilance, but our aim is to bring the facts before you so that no innocent officer is punished and system in MTNL Delhi is improved and officers can discharge their duty fearlessly to provide efficient service to our esteemed customers which is the need of the hour in this competitive era.
With kind regards
                                                                                                         Yours sincerely,

                                                                                                          (V.K.Tomar)
Copy to:

1. CVO for information & n/a pl.

2. ED, Delhi for information &necessary action please.

3. PGM (O), Delhi for information & n/a pl.

4. GM (MM), Delhi for information & n/a pl.
