To

  
The Chairman & Managing Director


Mahanagar Telephone Nigam Limited,


Jeevan Bharti Building, N.D.


Sub: - Regarding Additional purchase in CWG project-- Redeployment thereof.

 

Respected Sir,

 In the present circumstances of MTNL, where we are facing tough survival condition & fighting for our economic viability, our prime concern is to find means to increase our revenue & simultaneously save precious MTNL money by not spending extravaganza (protecting our money from greedy PRIVATE COMPANIES).

 

Hence this association is taking great pains in getting the knowledge of various projects that are under implementation in general & whose additional requirements are being processed in particular. In this series of issues, we are taking the issue of CWG redeployment first, which involves CISCO MPLS equipments & Data Centre with DR.. 

 

The purpose of redeployment is to augment the present Huawei MPLS in MTNL by integrating present MTNL network with this newly redeployed Cisco MPLS network within the financial limitations of MTNL and also with a vision to provide latest services at every nook & corner of MTNL service area.

 

But it is apprehended that in the garb of effective redeployment, there may be attempts by some quarters of Officers to purchase more equipments/ parts (unwanted) and waste MTNL money. Some of these concerns are as below -
 

1. MTNL should not purchase any CISCO test bed (routers etc.) for CETTM, because already one such set-up purchased from Huawei was never utilized for testing any new configuration till date ( for any new config. Huawei tests in its own set-up & answers our queries). Moreover it is the responsibility of OEM (i.e. Cisco or Huawei) for the conformity of any new configurations since they are having all the set-ups with them & we need to implement anything based on their confirmations only.

2. MTNL should not purchase any new Route Reflectors (separately for Ipv6) because already available RRs in CWG inventory is quite sufficient for IPv4/VPNv4/ IPv6/VPNv6. Moreover as in present Huawei MPLS; the Core Routers can also be utilized as RRs additionally without any problems.

3. For Internet Gateways Routers IPv6 conformity, the Vendor should be asked to provide dynamic IPV4 to IPv6 translation without any extra cost in proposed ASR-9000 series router itself, as this is in the scope of work ( IPv6 compatible network).

4. The Cisco Super Core routers be connected with Huawei present core routers with   STM-16 links only.
5. For providing VPN links, only 18-20 channelised STM-1 cards will be sufficient for Delhi network, as in present Huawei MPLS network  we are having 12 channelised STM-1 cards ( with not more than 70% interface utilization in more than 3 years time). More than that will be extra investment at this time. It is also apprehended that despite GSM units desire of not connecting their 2G antennas on MPLS, some quarters in MTNL Delhi are forcing for the same on MPLS network, so that these CE channelized STM-1 cards can be purchased in bulk. The 3G RNCs are already & can be connected to MPLS through Ethernet links (already available through Cisco Switches).
6. Regarding circuit emulation cards (channelized STM-4 & channelized STM-16, their cost is many many times higher than SDH equipments) , which are being thought as a replacement for SDH rings, this is to state that their purchase will not replace STM-16/STM-4 , but will be addition to them & if any existing STM-16 device gets faulty (which being connected to MPLS) then that STM-16 SDH device will need to be replaced. Hence it will burden the MTNL with very much extra cost. Since it is already proposed that BB T1/T2 will be connected to co-located MPLS PE , will save lots of fibres, hence in our opinion these STM-4 & STM-16 circuit emulation cards should not be purchased at all. It is to be mentioned here that many Huawei MPLS & BB cards ( together with Huawei MES) are lying unutilized and hence we have already wasted crores of rupees in them with no one asking for any questions. 
7. There is no need of wasting by putting the routers in NCR region until we are having some business cases waiting for us in that region. By planning MPLS routers in NCR, we may waste lots of money cumulatively in rentals of premises also. Moreover whenever needed any installed less utilized MPLS router can be shifted to NCR locations within few days.
8. When we are not able to generate any revenue out of apprx. 95 servers in Huawei BB Nehru Place NOC ( till date they are eating out large amount of  money in electricity bills too) and at other places , then why we should purchase some more servers in the garb of  making CGO CWG Data Centre & DR a state of art centre. We should commercialize it with existing set-ups only and not purchase any more Servers.     
9. There should not be any further purchase of FTMS related systems at all, because, we should first test the present redeployment of them over a longer period of time. It is also learnt that for implementation of FTMS, we should first analyse & record our route maps of fibre lay out, which is missing. Hence we should, first prepare our complete route map & get it audited then test the present set-up. It was also learnt that team formed for testing the system, was forced by Officers to give it a OK report. 

10. There should be complete stoppage of Foreign Training & visits till we come out of the losses. It is learnt that few Officers are slated to go abroad for Cisco Training ( because it is part of Tender), but for them also MTNL has to beer the international TA/DA etc. allowance’s burden. Hence in our view, this (Foreign) training (or visit) is not needed at all. It is also learnt that a few persons came to MTNL recently just for this training. These type of training can be conducted in India itself as all the prominent OEM’s are having their best set-ups in India also.. 
11. MTNL Delhi is now having atleast 10-12 MPLS experienced persons ( who are getting expertise out of their sheer hard work, without any sort of Trainings), but they not at all be involved in any discussion for this redeployment. This is very strange phenomenon, where largely MPLS inexperienced persons are involved in the redeployment planning and implementation work.
12. Finally, we can purchase more additional cards, Routers & Servers (Applications) at a later time , once we start earning out of  redeployed network.  It is also to be mentioned that the rates of electronic items falls over a span of time, hence it will be quite wise to first work with present set-up only. Before going for blatant purchase, we should see, whether we are earning out of our earlier deployments of Convergent Billing, Huawei BB Servers, CDMA service, BB DLC, Digital Certificate etc.
Hence it is kindly requested, that we should take pro-active steps & desist from buying spree & spare MPLS network from becoming another black-hole like Convergent Billing & CDMA misadventure. We being the absorbed employees, are the stake holders in the MTNL, hence our opinion are very important & should be considered with a positive frame of mind..

With regards.










Yours’ Sincerely 










 (V.K. Tomar )

Copy to:  
1. Dir (Fin) for information & n/a pl

2. Dir (HR) for information & n/a pl.

3. ED, Delhi for information & n/a pl

4. GM ( Tech), MTNL Corporate Office for inf & n/a pl.
 

