To

Shri Kuldip Singh
CMD, MTNL
New Delhi.

Subject: Change of designations consequent upon change of pay scales.

Sir
It is in continuation of our various letters and discussions on the above mentioned subject. Now, I am again mentioning few points in support of our demand, and suggestions on new designations for the kind consideration of MTNL management.

Normally JTOs/AMs are becoming SDEs/DM only after 11/12 years after reaching E4 scale. Hence separate designations required at least for two grades. Similarly, an SDE will become a DE only after 16 years on crossing E5 scale. Majority of the SDEs will be in E4 or E5. DE will become a DGM normally after 25 years on crossing E7 scale. Hence separate designations required at least for two grades.  
	Present

Designation

(Functional)
	                            New Designations suggested by MEA

	
	Functional
	E2
	E3
	E4
	E5
	E6
	E7

	JTO/JAO/AM
	Asst Manager
	Asst Manager
	Dy Manager
	Jt. Manager
	Sr Manager
	Jt AGM
	Addl AGM

	SDE/AO/DM
	Manager
	
	Manager
	Sr Manager
	Chief Manager.
	Jt AGM
	Addl AGM

	DE/AGM
CAO/SM
	AGM
	
	
	
	AGM
	Sr.AGM
	Jt.DGM

	DGM
	DGM
	
	
	
	
	DGM
	Jt. GM


. 
                                        With kind regards
Yours sincerely

(V.K.Tomar)
Copy to:1. Dir (HR) for kind n/a pl

               2. Dir (Fin) for kind n/a pl

               3. GM (HR)/Jt GM (HR) for n/a pl.
               4. ED, Delhi/ Mumbai for inf & n/a pl
