To,
Shri  Kuldip Singh

Director (Tech) MTNL

Corporate Office, New Delhi.

Sub :  Leased Circuits Issues &  suggestions.

Sir,

  
In the present competitive circumstances, the Leased Circuits (Enterprise Business) plays very important role in financial viability of any telecom company.  We need to understand the importance of these services as one of important stepping stone for coming out of the present debt trap.  

   
At present MLLN & MPLS (through copper pairs or Fibers)  are being used for providing Leased Lines to the customers. 

For effective roll out of enterprise Business, we need to beef up our strategies & resources so that we can implement the solutions within specified time frames to get profits out of it.  We feel many deficiencies in our Leased Line Business (which are hampering us from cashing the potential business of Leased Lines), some of them are as below –
1. Non availability of STM-1 CPEs – From a long time Delhi unit is not having any STM-1 CPE devices, which is causing abnormal pendency in provisioning of leased lines. This is shaking the confidence of customers from MTNL. However it is learnt that a tender for procurement of the same is in pipeline (for one year), but no urgency has been shown by management in dealing with this situation till date. The un-availability of these CPEs is forcing our CPSL wing to face embarrassing situations in front of the enterprises because their commitments are not being met. Some of the customers links which are pending due to this are ( however OF have been laid at many of the customer places for rest it is in process) – IITF Qutub Institutional area, Assam Rifles, IOC Green Park, CDAC Rajouri Garden, Navy RK Puram , Navy Ridge Road, RR Hospital Delhi Cantt.(NKN) , UIADI, Civil Lines, AIR dhaka etc.
2. Loss making Enterprise projects -- It is learnt that in Delhi Police Cyber High way, CGHS etc.  Projects, we have not taken Fiber laying costs from the Customers (however much Fibres have been laid for them), due to which we have faced a loss of more than RS.17 crore (this does not include even the staff cost), this is very strange for a loss making company. If such is the strategy, then how we will earn out of our efforts. In our opinion the matter must be investigated & may not be repeated.

3. Enterprise Account Holders - CPSL is our corporate sales wings, which is entrusted with grabbing of new businesses, its role should be only that. Whenever a Enterprise project comes for implementation,  a separate  wing be created which will implement & co-ordinate for O&M for the same ( TF-NKN & TF-DPP are good examples of the same).

4.  MLDN System – At present there is no AMC of the MLDN system with Billing Accounting & WOMS , which is catering  up to 2 Mbps leased line ( either through MPLS or directly). Spare cards are not available in for DACCs. The work of integration of MLDN with CB-CRM is along not going ahead. 
5. CRM, Provisioning, Billing – MTNL is having mega MPLS roll out across the breadth of city; hence its foot prints are available across the city in plenty. The MPLS is understood to be integrated with Convergent Billing modules for its CRM, Provisioning & Billing needs, but till date it is not at all integrated & even nobody is taking any initiative for the same.  How with this present mess & this juggernaut n/w work will be carried out manually. Authorities must pull up the relevant wings to do the needful ASAP. If Convergent Billing is not matching our basic requirements, then we should short call it (& recover the money) & urgently install new CRM/Provisioning/Billing solution. 
6. Redeployed MPLS Network vis-à-vis upto 2 Mbps links – In Huawei MPLS. our more than 75% customers are upto 2 Mbps ( using channelized STM-1), which includes major Banks & Internet Leased lines. Barring one-two locations ports for the same are no longer available, so we are in need for these ports at more than 10 locations. In redeployed network, only three such cards are there (that too are not compatible to out requirement & tender clause), we need to push hard as many institutions/ organizations are planning in migration on MPLS platform. In addition to this we need to procure additional channelized STM-1 cards in redeployed network which should be directly connectable to MLDN VMUX/DACC over fibre for ease of mtce. & removal several potential breakpoints.

7. Advertisements & Marketing - There is no presence of MPLS/Leased Lines in any Exhibitions (e.g. Trade Fair ), where we could tell the entrepreneurs our latest technology/ presence of nodes at every nook & corner . Advertisements of Enterprise solutions can be put on Business newspapers/ magazines, technical magazines, FICCI . ASSOCHAM etc.
8. Dedicated Team – A dedicated Team can be made out of Tx/MLDN/MPLS wings which can assist CPSL wing directly in making potential customers aware of methodology of solution roll out.

9. Non- implementation of DWDM project completely – DWDM terminals are installed at many places but OADMs are still not installed ( hence lying unused in MTNL stores),  DWDM can help greatly in reaching towards big B/w customers. 

10. Fault Booking, Tracking & restoration – The present Leased Line Fault Booking number 1918, is not accessible through other than MTNL telephone numbers, which is in-convenient for most of the leased lines customers. There is no effective working mechanism to satisfy the customers. We need to have a single window for customers, solely managed by LC wing.
With warm regards

                                                                                                                                   Yours sincerely

                                                                                                                                   (V.K.Tomar)                   
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