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19/06/2015
Executive Director Executive Director CGM(WS)
MTNL, KL Bhawan Telephone House MTNL, CO
Janpath Dadar(\W) CGO Complex
New Delhi Mumbai New Delhi

Sub:Minutes of the Introductory Meeting of CMD MTNL with the representatives of
MTNL Union and Associations, New Delhi.

Please find enclosed Minutes of the Introductory Meeting of CMD MTNL with the

representatives of MTNL Union and Associations, New Delhi for information &
necessary action please.
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Viresh Saxena

S M (IR&Cord)
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Copy to:

1) PS to CMD.

2) Director(Fin), MTNL

3) Director(HR), MTNL

4) General Secretary, MTNL Mazdoor Sangh,(Recognized Union) New Delhi
General Secretary, MEA-CHQ, New Delhi

8) General Secretary, TEAM New Delhi
7) General Secretary, MTNL Senior Executive Association New Delhi.
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MAHANAGAR TELEPHONE NIGAM
LIMITED

(A GOVERNMENT OF INDIA ENTERPRISE)

No. MTNL/CO/IRW/21(88)/2014/
18/06/2015

Minutes of the Introductory Meeting of CMD MTNL with the representatives

Sh N K Yadav; Member(Services), DoT on taking over the charge of CMD, MTNL,
held an introduction meeting with the key representatives of MTNL Mazdoor
Sangh( Majority Union, Delhi), MTNL Executive Association, CHQ, MTNL Senior
Executive Association and TEAM on 08/06/2015 at 05.00 PM.

Director(HR) welcomed Sh N K Yadav, CMD MTNL and participants of the
meeting.

CMD, MTNL in his address emphasized that the expenditure of MTNL is higher
than its revenue resulting in poor financial position of the Company. The revenue
of MTNL needs to be increased for making MTNL iqto a profitable Organization.
The main focus of MTNL should be to extract more revenue from data

services(Broadband) by providing fast and uninterrupted services to our esteemed
customers.

MTNL should increase the Broadband connections by converting existing landline
connections into Broadband connections. The quality and speed of Broadband
connections will be increased with the existing cable network by reducing the
length of Cable and replacing the dropwire with twisted pair cable for Broadband
connection. Further, by installation of DSLAM at BTS sites, MTNL office buildings,
pillar/cabinets and in the high rise societies, this objective can be realized early.

CMD MTNL requested the Union’s and Association’s representatives to pass on

this message to other employees in the Units and to extend their support to bring
in this transformation.

The meeting ended with Director(HR) thanking all the representatives of Majority
Union and Associations for their pascipation in the meeting.
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