To

Shri. Kuldip Singh

CMD, MTNL

New Delhi

Subject: Personal up gradation of post upto E7 as promised at the time of absorption in MTNL
Respected sir

Above mentioned issue of personal up gradation of post upto E-7 has been discussed many a time with MTNL management at all levels in corporate office. No one has disagreed with us on this issue in corporate office. But no serious efforts have been made to make it reality. As you know that at the time of absorption of Gr B officers in MTNL, it was assured by MTNL management through terms and conditions of absorption that promotion up to E7 level will be through personal up gradation of post, and above E7, promotions will be based on the availability of post and suitability of candidate. It means promotions upto E7 level will not be linked with the availability of post, but post will be upgraded with the up gradation of grade. Promotion policy assured through terms and conditions of absorption has been implemented partially in MTNL. Up gradation of grade has been implemented, but up gradation of post with grade is still undecided. There is no financial implication in implementing this. 

We, the erstwhile DOT officers, who were stagnating in the same cadre for years together because of post bound promotions in DOT set up, got absorption in MTNL with the hope that we will get vertical promotion on time bound basis as promised by MTNL in terms and conditions of absorption. But unfortunately even after getting financial up gradation on time bound basis, we are still stagnating in the same cadres for decades together. Stagnation has further increased because of no post creation in MTNL for last one decade. Executives in E5 scale are bound to be in the substantive cadre of E3 scale. This situation is further going to be worsening when Executives in E5 will be in substantive cadre of E2 and executives in E6 will be in the substantive cadre of E3 and so on. . To keep the enthusiasm and interest in the work, one has compulsorily to move to next cadre/designation in a certain period of time. Our demand of personal up gradation of post is for the betterment of the company which is possible only with the motivated work force. Personal up gradation of post is already being done in corporate office for last so many years for certain cadres, and then why not to all executives whom time bound promotion policy is meant for. There is only one time bound promotion policy for all executives in MTNL which is to be implemented uniformly. Young executives who joined MTNL very recently find themselves frustrated in the absence of attractive promotion prospects in the company, and they are migrating or mulling to migrate to other companies. So personal up gradation of post on time bound basis will help in retaining best talent in MTNL
As far as hierarchy and supervision of executives after personal up gradation of post is concerned, it can be decided on the basis of seniority for which a committee of management and Association representatives may be constituted, which will decide the hierarchy and supervision for smooth working of the company. 
We request your good self that this issue be decided on time bound basis as early as possible.
With regards
                                                                                                      Yours sincerely

                                                                                                       (V.K.Tomar)

Copy to:

1. Dir (HR) with the request to initiate the issue for early decision please.
2. Dir (Fin) for information and necessary action at her end please.
3. GM (HR) for n/a pl.

4. ED, Delhi/Mumbai for information & n/a please

